
NATIONAL WORKSHOPS 
organized in the framework of the project  

“NELLIP – Network of European Language Labelled Initiatives and Projects” 

UK  



General Information  

 Organised workshops: 1 

 Date:  

 11 March 2014 

 Total number of participants: 6 (German, French, Portuguese, 
Norwegian and 2 British)  

 Educational sectors covered: All  

 



Situation in the UK  

Confusion in the UK:  
 
 no national agency For ELL appointed as from January 2014. 
 Erasmus Plus between Ecorys and the British Council 
 “bear with us – we haven’t yet worked out the details” 
 No ELL campaign in the UK or Germany in 2014. 

 
A will, but no way… 
 
 Many attempts to find a workable solution in the UK – via the Association 

for Language Learning, CILT Cymru, CILT Scotland, CILT NI… 
 Some willingness and interest but: “you would need to pay schools £200 per 

person to get teachers released in the daytime” 
 Signs of the further decline of foreign languages in UK schools and colleges. 

 



Programme  

 

 



Conclusions  

 

 Target number achieved in spite of no-shows 

 Generally well appreciated by participants, and very 
interesting for the moderator 

 Adapted to participants’ interests more than NELLIP 
objectives 

 General interest in projects, project planning and project 
management, more than in ELL 

 Very time-consuming to organize 

 

 



Development / Improvement plan  

 

 Concept as indicated in the template does not seem to fit with 
workshop experience 

 Focusing instead on main ELL criteria: 

 Comprehensive 

 Adding value 

 Motivating 

 Original/creative 

 Transferable 

 European angle 

 



How can these be taken into account  
at each phase? 

 

 Deciding objectives/ intended outcomes 

 Planning 

 Organizing project resources 

 Inspiring participants and staff 

 Evaluating progress at milestones 

 Communicating  

 Concluding the project, and following up/on. 

 



How to plan a language project  


